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Introduction: Why This Playbook is Critical Right Now

As we approach 2026, the commercial insurance landscape is undergoing a significant
shift. Carriers are tightening their underwriting guidelines and adjusting pricing across
the board [1]. For a business owner, this means your current policy may no longer offer
the protection you assume, or your renewal could come with an unexpected and costly
surprise.

This playbook is a straight-to-the-point, high-value guide designed to help you
navigate these changes. It outlines the three critical areas you must review now to
ensure your business is protected, compliant, and positioned for the best possible
rates in the new year.

Our mission at Gatson Life & Financial Group is to help you build, protect, and
preserve generational wealth. This starts with a proactive defense against the risks
that can derail your success.



Pillar 1: The Underwriting Tightrope - Preparing for
Stricter Scrutiny

Insurance carriers are moving away from broad assumptions and demanding more
detailed documentation. Proactive risk management is no longer optional; it is a
prerequisite for favorable pricing and coverage [2].

Area of
Scrutiny

What Carriers Are Looking For Your Action Item

Cyber Risk
Documented security protocols,
employee training logs, and robust
data backup plans.

Implement mandatory, quarterly
cyber-security training for all staff.

Safety &
Liability

Formal safety programs,
documented maintenance
schedules, and clear incident
reporting procedures.

Conduct a formal, documented
safety audit of your premises and
operations.

Property
Valuation

Up-to-date replacement cost
appraisals, not just market value.

Review your property’s
replacement cost with a professional
to avoid underinsurance penalties.

Commercial
Auto

Driver screening policies, MVR
checks, and vehicle maintenance
records.

Ensure all drivers have current, clean
driving records on file.

The Bottom Line: The better your documentation of risk control, the more favorably
an underwriter will view your business, which directly impacts your premium and
coverage terms.

Pillar 2: The Coverage Gap Audit - Aligning Limits with
Reality

The most common mistake business owners make is allowing their insurance limits to
become outdated. Your business has grown, but your policy may be stuck in the past.



A. Liability Limits

The Problem: Litigation costs are rising, and a major claim can easily exceed a
standard General Liability limit.

The Solution: Review your contractual obligations (e.g., leases, client contracts)
to ensure your limits meet the required minimums. Consider an Umbrella or
Excess Liability policy to provide an extra layer of defense above your primary
policies.

B. Property and Equipment Coverage

The Problem: Inflation and supply chain issues have dramatically increased the
cost to rebuild or replace equipment. If your policy is based on old values, you
are effectively self-insuring the difference.

The Solution: Verify that your policy is written on a Replacement Cost Value
(RCV) basis, not Actual Cash Value (ACV). Update your inventory of high-value
equipment and stock quarterly.

C. Commercial Auto Rates

The Problem: Carriers are scrutinizing commercial auto fleets due to rising
repair costs and accident frequency.

The Solution: Review your policy’s schedule of vehicles. Remove any vehicles
no longer in use. Ensure the usage of each vehicle (e.g., personal vs. business) is
accurately reflected to avoid rate errors or claim denials.

Pillar 3: The Timeline Advantage - Avoiding Renewal
Surprises

The 2026 market means longer approval timelines and less flexibility for last-minute
changes. Waiting until the last 30 days before renewal is a high-risk strategy.



Action
Recommended
Timeline

Impact on Your Business

Initial Policy
Review

90 Days Before
Renewal

Allows time to identify gaps and begin collecting
necessary underwriting documents.

Market
Submission

60 Days Before
Renewal

Gives Gatson LFG time to approach multiple
carriers and negotiate the best terms.

Final Decision
30 Days Before
Renewal

Ensures you have a firm quote and policy in hand,
avoiding a rushed, expensive renewal.

Key Takeaway: The time to act is now. A proactive, year-end review is the single most
effective way to secure favorable rates and comprehensive coverage for 2026.

Your Next Step: The Complimentary 2026
Preparedness Review

At Gatson Life & Financial Group, we specialize in providing the clarity and strategic
guidance you need. We are offering a complimentary, no-obligation 2026
Preparedness Review to help you implement the strategies in this playbook.

During your review, we will:

1. Spot Gaps: Identify any outdated limits or missing coverages that could expose
your business to financial loss.

2. Identify Savings: Pinpoint areas where your proactive risk management efforts
can lead to potential premium reductions.

3. Align Coverage: Ensure your policy is perfectly aligned with your 2026 business
goals and growth projections.

4. Provide Options: Give you a clear, actionable report with no obligation to
change providers.

To receive this playbook and begin your free review, simply reply to the email you
received with the phrase “Start Review.”
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